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The first step for starting a Project Management Career

As per PMI Standards, PMBOK 7t Edition

UNICIHIRONIL=



Unichrone Training
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2 Day Interactive Instructor —led Online Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Get 23 hours contact hours(PDU's) Certificate

Interactive sessions with Case Studies

Enrich with Industry best practices and Real-Life Examples

CAPM course adhered with International Standards of PMI
End-to-end support via phone, mail, and chat

Complete CAPM® Application assistance
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Importance of CAPM

Y CAPM infuses the invaluable leadership skills into professionals that them to lead
from the front in both the workplace and personal lives. Inexperienced project
managers learn how to form, maintain, motivate, and best utilize the team
members in a variety of working environments. CAPM certified managers can
thus demonstrate their competency of how they can serve as a vital resource in
any business function.

v' CAPM certification on your list of credentials is a bonus and can increase an
individual’s salary up to 25%. Since employer's value CAPM-certified professionals
over the non-certified ones, candidates with certifications can demand a higher
salary while taking up project management roles. PMI Certified Associate in
Project Management (CAPM) is considered one of the highest paying
certifications with an average annual salary of $101,103 (Source: PayScale) .
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About

v Wearea professional traininginstitute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Handpicked Trainers

Guaranteed Quality
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Global Presence Online Training Option

We've trained professionals across

global companies
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ELIGIBILITY

v Educational Background: Secondary diploma (high school diploma / global equivalent) Project
Management Experience: 1,500 hours of professional experience on a project team Or Educational
Background: Secondary diploma (high school diploma / global equivalent) Project Management Education:
23 contact hours of formal education

WHO

v Project Executives, Team Members, Project Management Aspirants, Managers, Project Leaders,
Functional Managers, Anybody who wishes to gain a better understanding of practical and
formal project management best practices
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Syllabus of CAPM Certification Training

Lesson 01 - Project Management Fundamentals and Lesson 02 - Predictive, Plan-Based Methodologies
Core Concepts

1. Project Lifecycles 1. Understanding predictive, plan-based approach

2. Project management planning

2. Project management plan schedule
Project roles and responsibilities

3. Document project controls

Project initiation, and execution of planned strategies

Problem solving tools and techniques
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Syllabus of CAPM Certification Training

Lesson 03 - Agile Frameworks/Methodologies Lesson 04 = Business Analysis Frameworks

1. BA roles and responsibilities

1. Using adaptive approach

2. Stakeholder communication
Project iterations

Project controls for adaptive projects 3. Understand requirements gathering approach

Components of adaptive plan Product roadmaps

Prepare and execute task management steps Project methodologies and BA processes
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Format of CAPM Certification Exam

Examination Format

The CAPM® Certification exam takes place through the PMI®

website
Certified Associate in
Exam Name Project Management
(capMm)
Exam Format Multiple Choice

No of questions & Time 150 questions & 3 hours

Passing Score Determined by Psychometric

analysis

To get you fully prepared with the knowledge and skills for the CAPM examination, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the CAPM examination



Contact Us

support@unichrone.com '

https://unichrone.com/

PMI, CAPM,PMP, and the PMBOK are registered marks of the Project Management Institute, Inc.
Copyright © Unichrone. All Rights Reserved
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