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CERTIFIED 7QC 
TOOLS 
PRACTITIONER 
CERTIFICATION
As per International Standards
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3 Day Interactive Instructor 3led Online Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts 

Copy of course content provided

Highly qualified, expert & accredited trainers with vast experience 

Globally recognized Course Completion Certificate

Mock Tests to prepare in the best way

Enrich with Industry best practices and Real-Life Examples

End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend 7QC Practitioner Training Course schedule
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7 QC Tools of Quality 3 Fishbone diagram, Flowcharts, Histograms, Scatter diagrams, Control charts, 

check sheets, and Pareto charts form an essential part of all quality control and continuous 

improvement processes. These quality control tools are used by quality management professionals to 

help their organizations in improving the quality of the business processes. 

7 QC Tools Practitioner Training Course provides quality management professionals a detailed 

understanding of the seven quality control tools used in improving processes. These 7 QC Tools are very 

essential in developing processes with continuous improvement. Any individual can attend 7QC Tools 

Practitioner Training session and gain hands-on experience in applying it in organizations. 

Importance of 7QC Tools
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We are a professional training institute with an extensive portfolio 

of professional certification courses. Our training programs are 

meant for those who  want to expand their horizons by acquiring 

professional certifications across the spectrum. We train small-

and medium-sized organizations all around  the world, including 

in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone
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There are no pre-requisites for enrolling for our 7QC Tools Training

ELIGIBILITY CRITERIA

Quality Assurance Engineers, Production Personnel, ATF Internal or Second Party Auditors, Design Engineers,

Supply Chain Personnel, Process Engineers and any individual willing to pursue a career in this stream can 

attend Certified 7QC Tool Practitioner Training.

WHO SHOULD ATTEND
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CERTIFIES 
YOUR TALENT

7QC Tools
Practitioner 
Certification
Advantages



7

2022 All Rights Reserved

Lesson 01 3 Problem Solving Using The 7 QC Tools

1 . Making use of data to increase productivity

2. Applying the 7 QC Tools towards problem-solving

Syllabus of Certified 7QC Tools Practitioner Certification Training

Lesson 02 3 Pareto Diagram

1 . How to construct Pareto Diagrams

2.
How to classify the defects and display using a 
Pareto Diagram

3.
How to identify the problems in their order of 
severity

4.
How to get a hand on the real problem from 
among many



8

2022 All Rights Reserved

Lesson 03 3 Fishbone Diagram

1. How to Construct a Fishbone Diagram

2. How to generate all the probable causes for every 
defect

3. How to apply the Brainstorming Technique during 
problem-solving meetings

4. How to search out and organize all possible 
factors

Lesson 04 3 Process Flow Chart

1. How to construct a Process Flow Chart

2. Considerations for constructing process flow charts

3. How to interpret process flow charts

Syllabus of Certified 7QC Tools Practitioner Certification Training
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Lesson 05 3 Check Sheet

1. What is the best method to take down data 
simply?

2. How to prevent inspection slip through

3. How to construct simple Check sheets for 
convenient usage in the workplace

Lesson 063 Histogram

1. How to know and predict the occurrence of defects

2. How to construct a Histogram

3. How to interpret various shapes of a distribution 
diagram

Syllabus of Certified 7QC Tools Practitioner Certification Training
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Lesson 07 3 Scatter Diagrams

1. Is there a way to find out a correlation between 
the cause and effect of a problem?

2. How to construct a Scatter Diagram

3. How to interpret the Scatter Diagrams

Lesson 08 3 Control Charts

1. Why do defects occur?

2. Is it due to dispersion?

3. How to plot these dispersions over a period to 
determine the probable cause of dispersion

4. How to interpret whether a process is stable or not

Syllabus of Certified 7QC Tools Practitioner Certification Training
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Examination Format

Exam Name Certified 7QC Tools 
Practitioner

Exam Format Online Multiple Choice

Total Questions & Duration 50 Questions, 90 minutes

Passing Score 70%.

Exam Cost Included in the training fee

Format of Certified 7QC Tools Practitioner Certification Exam

To get you fully prepared with the knowledge and skills for the Certified 7QC Tools Practitioner Certification 
examination, a training session at Unichrone gives immense importance to mock questions at the end of every module 
and problem-solving exercises within the session. Prepared by Certified 7QC Tools Practitioner Certification faculty, the 

practice tests are a true simulation of the Certified 7QC Tools Practitioner Certification examination



support@unichrone.com

Contact Us

https://unichrone.com/
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