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EFFECTIVE 
EMPLOYEE 
ENGAGEMENT
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor-led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Effective Employee Engagement Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Effective Employee Engagement Training 
Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option



4

Employee Engagement Certification stands as a beacon of excellence for professionals looking to 
harness the power of an engaged workforce. The certification provides ingrained insights into the 
advantages and drivers of Employee Engagement. In fact, this is significant for understanding the 
psychology behind employee motivation. Hence, it is pivotal in authenticating professionals with 
actionable strategies to promote a culture of collaboration and commitment. Pursuing Employee 
Engagement Certification,  professionals are incentivized with ways to build leadership strategies.

Employee Engagement Training prepares participants with all the right tools to help foster good 
organizational relations and achieve organizational goals. They get a lot of understanding on employee 
experience, culture, and performance. Candidates get to know how to communicate properly with their 
employees to foster good relations and how to assess and respond to the levels of engagement among 
the employees. Employee Engagement Course incorporates conflict-solving skills, leadership skills, as 
well as change management.

Importance of Effective Employee Engagement Training 
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Aspirants need not meet any requirements to pursue Effective Employee Engagement Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills in Effective Employee Engagement can enroll in the Effective 
Employee Engagement Training course.

WHO SHOULD ATTEND
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HELPS 
BUILDING  

VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 
CUSTOMER  

LOYALTY

EFFECTIVE EMPLOYEE 
ENGAGEMENT
CERTIFICATION
ADVANTAGES

MORE 
EMPLOYABILITY  

OPTIONS



7

2022 All Rights Reserved

Syllabus of Effective Employee Engagement Training 

Lesson 01 – Introduction to Employee Engagement

1. What is Employee Engagement?

2. Levels of Employee Engagement

3. Why is Employee Engagement Important?

4. Benefits of Employee Engagement

5. How to Improve Employee Engagement?

6. What are the Drivers of Employee Engagement?

7. How is Employee Engagement Measured?

8. How to Create an Employee Engagement Action Plan?

9. Employee Engagement Tools

Lesson 2 –Employee Engagement Models

1. What is an Employee Engagement Model?

2. Why Do We Need Employee Engagement Models?

3. What are the Employee Engagement Theories and 
Models?
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Syllabus of Effective Employee Engagement Training 

Lesson 03 –Employee Engagement Strategy

1. What is an Employee Engagement Strategy?

2. Why is an Employee Engagement Strategy Important?

3. Types of Employee Engagement Strategy

4. What Impacts Employee Engagement?

5. How to Implement Employee Engagement Strategies?

6. Employee Engagement Best Practices

Lesson 04 – Leadership Strategies

1. Ways to Build Leadership Strategies

2. How to Develop Leadership Skills in Employees?

3. Leadership Skills Development

4. Identifying Leadership Development Goals
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Syllabus of Effective Employee Engagement Training 

Lesson 05 –Employee Engagement Initiatives

1. What are Employee Engagement Initiatives?

2. What is in the Employee Engagement Checklist?

3. Benefits of Employee Engagement Initiatives

4. Employee Engagement Initiatives Ideas

5. How to Make the Most of Employee Engagement 
Initiatives?

Lesson 06 – Transparency at Work

1. What is Workplace Transparency?

2. Why is Transparency in the Workplace Important?

3. What are the Benefits of Workplace Transparency?

4. Ways to Create Transparency at Work

5. Role of Technology in Driving Workplace Transparency



10

2022 All Rights Reserved

Examination Format

Exam Name Effective Employee 
Engagement Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Effective Employee Engagement, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 

within the session. Prepared by certified faculty, the practice tests are a true simulation of the Effective Employee 
Engagement exam.

Exam Format of Effective Employee Engagement Certification



support@unichrone.com

Contact Us
https://unichrone.com/
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