ISO 27001
LEAD AUDITOR
CERTIFICATION

As per International Standards

UNICIHIRONLE



Unichrone Training

2 QU @ R etEee

4 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends
ISO 27001 Lead Auditor course adhered with International Standards
End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend ISO 27001 Lead Auditor Training Course
schedule
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Importance of ISO 27001 Lead Auditor Certification

v/ Organizations certified with ISO 27001 execute information security management system within their
organizational structure. Instilling the ISMS system entitles businesses to modify their processes to be
more efficient and secure against cyber threats. The ISO 27001 Lead Auditor Certification in
demonstrates that individuals possess the required skills for auditing ISMS. Businesses implementing
Information Security Management System (ISMS) according to I1SO 27001 are necessitated to conduct
frequent audits through certified with ISO 27001 Lead Auditors.

v, 1SO 27001 Lead Auditor Certification Training is designed for individuals who are pursuing a career in the
field of information security. Professionals certified with ISO 27001 Lead Auditor Certification master the
necessary techniques involved in performing the audit of ISMS. Conducting audits of ISMS enables
organizations to enhance the performance of their ISMS as per changing regulations of the ISO
27001:2022 standard. Acquiring ISO 27001 Lead Auditor Certification entitles professionals to be well-
versed with such tasks.
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Global Presence Online Training Option

We've trained professionals across
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ELIGIBILITY

v~ There are no eligibility criteria for attending ISO 27001 Lead Auditor Training Course. However, prior knowledge
of ISO 27001: 2022 standard through ISO 27001 Foundation Certification is suggested for aspiring individuals.

WHO

¥, Managers, technical experts, ISMS team members, and any professional who wants to broaden the
knowledge of the standard can take up the ISO 27001 Lead Auditor Certification
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Syllabus of 27001 Lead Auditor Certification Training

Lesson 01 = Introduction Lesson 02 - Introduction to ISO 27001

Introduction & suggested reading

L Introduction to the course What is ISO 270012

2, Key Takeaways

1
2
3. The structure of ISO 27001
4

Information security principles

Introduction to the Information Security
Management System

6 Implementing ISO 27001 requirements
7 Implementing ISO 27001 as a project
8. Documenting ISO 27001 requirements
9 ISO 27001 Benefits
Related documentation
Certification FAQs

Recap quiz
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Syllabus of 27001 Lead Auditor Certification Training

Lesson 03 — The planning phase Lesson 04 - Risk management
1. Introduction & suggested reading ) )
. S . 1. Introduction & suggested reading
2. Understanding your organization and its context
3 Understanding the needs and expectations of 2. Addressing risks and opportunities
* interested parties
4. Determining the scope of the ISMS 3. Risk management process
5 Leadership and commitment . o .
P 4 Information security risk assessment — Risk
6. Information Security Policy *  identification
7 Organizational roles, responsibilities and authorities
3 nf " ity obiect] 5 Information security risk assessment — Risk analysis
nformation security objectives . and evaluation
9 Resources

Competence Information security risk treatment

Awareness Statement of Applicability

Communication _
Risk treatment plan

Documented information

Related documentation
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Syllabus of 27001 Lead Auditor Certification Training

Lesson 05 - The Do phase Lesson 06 — The Check and Act phases
1 Introduction & suggested reading 1. Introduction & suggested reading
2. | Formulating the risk treatment plan 2. Monitoring, measurement, analysis, and evaluation

3. Implementing the risk treatment plan 3. Internal audit

Operational planning and control 4. Management review

Operating the ISMS 5. Nonconformities and corrective actions

Managing outsourcing of operations 6. Continual improvement
Controlling changes

Risk assessment review

Related documentation
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Syllabus of 27001 Lead Auditor Certification Training

Lesson 08 — Auditing basics

Lesson 07 = Annex-A 1. Auditor assumptions

2. Techniques for finding evidence
I Introduction to Annex A — Reference control objectives 3. Sampling the records
: and controls o )
4. Interviewing techniques
5. The audit findings
7. Observations
People (8 controls) 8. Internal vs. external audit

9. Annual audit program
Organizational (37 controls)
10.  Audit plan for an individual audit

1. Creation of the checklist

Technological (34 controls)
Internal audit report

Corrective action follow-up

Physical (14 controls) Recording the evid
ecording the evidence
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Syllabus of 27001 Lead Auditor Certification Training

Lesson 09 — Understanding auditing standards

1. What is certification?

2.  Certification process

3.  Certification of integrated management systems

Introduction to accreditation and ISO 17021

Competences of lead auditors required by ISO 17021-1

Introduction to International Accreditation Forum (IAF)
documents

Introduction to ISO 1901

Principles of auditing

Lesson 10 = Understanding audit roles and
responsibilities

Audit Team Leader [ Lead Auditor
Auditor
Technical Specialist

Certification Reviewer

Audit Client

Management Team

Auditee
Hosts / Guides
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Syllabus of 27001 Lead Auditor Certification Training

Lesson 11- Planning the audits Lesson 12 - Managing the audit process

1. Auditeriteria and objectives 1.  Introduction & suggested reading

2.  Audit scope . .
2. Opening meeting
3.  Selecting audit methods
' ' _ _ 3. Managing site visits
4. Sampling evidence in audits

5. Types of remote auditing techniques 4. Interviews

6. Deciding when to use remote auditing techniques 5. Audit evidence requests

Planning the use of remote auditing technigues . L .
9 9 9 6. Debriefing sessions

Selecting the audit team
7.  Dealing with conflicts
Managing audit risks
Preparing the audit plan
Allocating audit activities to auditors

Making contact with the audit client

Preparation of audit resources
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Syllabus of 27001 Lead Auditor Certification Training

Lesson 13— Managing your audit team Lesson 14— Completing a successful audit

1.  The importance of managing your audit team 1. Audit findings

2. Communication with the team before the audit Annex A

2
. . 3. How to reach audit conclusions
3. Managing audit progress
4

_ Planning the closing meeting
Team meetings

5. Holding an effective closing meeting
Managing audit findings

6. Dealing with feedback at closing meetings
Managing audit records

7.  Effective audit report writing

What to do when you hit problems

8 Post-audit activities, corrections, and correction
: actions

Evaluating your audit management
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Format of 27001 Lead Auditor Exam

Examination Format

Exam Name ISO 27001 Lead Auditor Exam

Exam Format Multiple Choice

Total Questions & Duration 20 Questions, 120 Minutes

Passing Score

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for the ISO 27001 Lead Auditor examination, a training session at

Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises
within the session. Prepared by certified ISO faculty, the practice tests are a true simulation of the ISO 27001 Lead Auditor
exam.
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support@unichrone.com '

https://unichrone.com/
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