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KAIZEN
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor 3led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend Kaizen Certification Training Course 

schedule

Kaizen Training Course adhered with International Standards
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Kaizen is the Japanese approach that organizations use for quality control and process improvement initiatives. 

Owning Kaizen Certification validates that a professional is competent to implement the approach across various 

organizations irrespective of their industries. The certification entitles professionals to gain knowledge of the Kaizen 

approach and its importance in the Lean Methodology. Certified Kaizen professionals recommend small 

enhancements that can be made on a daily basis to achieve desired outcomes. Additionally, Kaizen Certification 

holders play a significant role in developing solutions for product development and delivery process. Owning the 

certification of Kaizen makes it easier for professionals in quality management sector to advance their career. 

Importance of Kaizen Certification
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We are a professional training institute with an extensive portfolio 

of professional certification courses. Our training programs are 

meant for those who  want to expand their horizons by acquiring 

professional certifications across the spectrum. We train small-

and medium-sized organizations all around  the world, including 

in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone
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There are no eligibility criteria for taking up Kaizen Certification. Any professional willing to pursue a career in 

the Quality Management sector and gain knowledge of the Kaizen approach can enroll in the training course. 

ELIGIBILITY CRITERIA

Aspiring quality management and project management professionals will find Kaizen Training highly 

beneficial as it prepares them to incorporate the Kaizen model into their organizational operations. This 

one-day Kaizen Certification Training Course is available for individuals in the live online classroom format 

and group classroom sessions. We also provide an industry-recognized course completion Kaizen 

certificate that adhered to the Quality Committee Standards after completion of the Kaizen Training 

Course.

Why attend Kaizen Certification Training?
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CERTIFIES 
YOUR TALENT

Kaizen 
Certification 
Advantages
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Lesson 01 3 Kaizen Overview

1. Concepts and Principles of Kaizen

2. Kaizen Application Insight

3. Crucial Implementation Issues and Strategies

4. Maintaining Kaizen Implementation

Syllabus of Kaizen Training

Lesson 02 3 Kaizen Strategy

1. Role of Management

2. Planning a Kaizen Continuous Improvement Programme

3. Change Management

4. Tailoring the Culture to Kaizen

5. Kaizen Tools

6. Selecting and Handling Projects

7. Identifying Teams to Implement Kaizen

8. The Roles of Team Members

9. Performance Metrics

10. Successful Kaizen Implementation
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Lesson 03 3 Kaizen Tools

1. Kaizen Quality Improvement Tools

2. 7QC Tools and their Application

3. Check Sheet

4. Pareto Chart

5. Histogram

6. Scatter Diagram

7. Process Map

8. Cause and Effect Diagram

9. Control Chart

Lesson 04 3 The Kaizen Week Approach

1. Kaizen Week Preparation

2. General Kaizen Week Framework

3. Facilitation Keys

4. Kaizen Team Rules

5. Kaizen Week Schedule

Syllabus of Kaizen Training
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Lesson 05 3 7 Types of Waste

1. Overproduction

2. Overprocessing

3. Waiting

4. Motion

5. Transportation

6. Inventory

7. Rework

Lesson 06 3 Kaizen Advanced Concepts

1. Kaizen Tools and Techniques

2. Change Management

3. Leadership

4. Tailoring Culture

5. Aligning Improvement Programs to Business Objectives

6. Introduction to Value Street Mapping

7. Selecting and Managing Projects

8. Developing a Kaizen Roadmap

9. Role of the Kaizen Leader

10. Planning and Organising Effective Kaizen Events

Syllabus of Kaizen Training
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Examination Format

Exam Name Kaizen Exam

Exam Format
Multiple-choice and 

Scenario-based questions

Total Questions & Duration 30 Questions, 60 minutes

Passing Score 70% 

Exam Cost Included in Training fee

Formatof Kaizen Exam

To get you fully prepared with the knowledge and skills for the Kaizen examination, a training session at Unichrone gives 
immense importance to mock questions at the end of every module and problem-solving exercises within the session. 

Prepared by highly qualified faculty, the practice tests are a true simulation of the Kaizen Certification Exam.



support@unichrone.com

Contact Us

https://unichrone.com/
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