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FOUNDATION 

CERTIFICATION

As per International Standards
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1 Day Interactive Instructor 3led Online Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts 

Copy of courses content provided

Global recognitions and approvals

Interactive sessions with case studies

Practical applicability and group discussion

End-to-end support via phone, mail, and chat
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Understanding Lean and its uses in developing the business process is very important for professionals 

nowadays as organizations are constantly hiring them. Every industry depends on quality improvement 

professionals to maximize their productivity and customer satisfaction. The methodologies of Lean 

focuses on creating value. Adding value to the business process creates long-lasting success. 

Elimination of wasteful steps that affect the business process using several Lean tools is what the 

professionals involved in quality management prioritize.

Importance of Lean Operational Excellence Training
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We are a professional training institute with an extensive portfolio 

of professional certification courses. Our training programs are 

meant for those who  want to expand their horizons by acquiring 

professional certifications across the spectrum. We train small-

and medium-sized organizations all around  the world, including 

in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone
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Individuals, leaders, supervisors and all those who are engaged in quality management implementation and

improvement of organizational performance.

ELIGIBILITY CRITERIA

Any professional with Quality Management / Manufacturing/ Processing industry.

WHO SHOULD ATTEND
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CERTIFIES 
YOUR TALENT

Lean 
Foundation
Certification
Advantages
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Lesson 1: Lean Principles

1. Lean Overview

2. Lean Foundation and principles

3. Lean Action Workout Event PDCA Methodology

4. Value and Flow within a process

5.
Replenishment pull methods vs Traditional 
<push=

Syllabus of Lean Foundation Training

Lesson 2: Lean Tools

1. Value Stream Mapping

2. Mistake Proofing

3. Foundation of 5S
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Examination Format

Exam Name Lean Foundation 
Certification

Exam Format
Multiple choice and scenario 

based

Total Questions & Duration 50 Questions, 90 minutes

Passing Score 70%

Exam Cost Included in the training fee

Format of Lean Foundation Exam

To get you fully prepared with the knowledge and skills for the Lean Foundation examination, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 
within the session. Prepared by Lean Foundation certified faculty, the practice tests are a true simulation of the Lean 

Foundation examination
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