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1 Day Interactive Instructor —led Online Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Get Course Completion Certificate

Interactive session

Enrich with Industry best practices and Real-Life Examples

Lean Kanban Training Course adhered with International Standards

End-to-end support via phone, mail, and chat
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Importance of Lean Kanban Training

v The advantage of using the Kanban system is that it allows for lean operations and
optimizes the consumption of resources and boosts the productivity of the
manufacturing line. The Kanban board is a set of lists that contain backlogs, to-do items,

and ongoing activities. It is a simple way of keeping tabs on all the processes within the
organization.
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Global Presence Online Training Option

We've trained professionals across

global companies
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ELIGIBILITY

v No prerequisites. Anyone can attend the training session.

WHO

v, Anyindividuals or professionals interested in starting their career in the quality management sector should
opt for our Lean Kanban Training in Kabul.
This course will provide professionals employed in the quality management sector in various industries with
detailed knowledge of Kanban and its application to drive business growth.
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Lean Kanban
Certification
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Syllabus of Lean Kanban Training

Lesson 01 — Introduction

1. Kanban Self-assessment

2.  Course objectives

Lesson 03— Change management approach on
Kanlban Method

Starting from what do you know

Evolutionary change and leadership

A T

Lesson 02 — The Kanban Method

Origin and overview of Kanban method

Kanban boards vs. Konban method

Lesson 04 - Kanban practices

Visual

Limit WIP

Manage Flow

Make policies explicit
Feedback loops

Improve and evolve
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Syllabus of Lean Kanban Training

Lesson 05 — Protokanban
1. Personal Kanban

2.  Aggregated personal Kanban
3. Team Kanban

4. Team Kanban with WIP limits

5. Benefits of Protokanbans

Lesson 07— Using a Kanban System

Pull vs Push

2. Commitment points

Metrics and Little's law

Lesson 06 — Simulation Game

1.  Flow efficiency vs resource fulfillment

2.  lLearning and insights

Lesson 08 — Kanban meetings and Feedback
loops

Meetings: Kanban daily meeting, replenishment
meeting, and delivery planning meeting

Reviews: Service delivery review, risk review,
operations review, and strategy review
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Syllabus of Lean Kanban Training

Lesson 09— Introduction to STATIK Lesson 10 — Design a Kanban system

1. Identify Services 1 Manage Expectations

2. Workflow modelling Class of Service

Cost of Dela
3.  Flow Efficiency Y

Ticket design
4. Demand Analysis

a > w B

Design your own Kanban System

5. Capacity Analysis

Lesson 11- Evolving a Kanban system

Lesson 12 — Closing

Continuous improvement mindset

1. Applying Kanban at your workplace

) Leadership, self-organization, delegation and
' empowerment

9 Develop an Action Plan with next steps on your
) current project
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Format of Lean Kanban Exam

Examination Format

Exam Name Lean Kanban Training

Open Book-Multiple

Exam Format Choice- Online

No of questions & 50 questions & 90 minutes
Time

Passing Score 70%

Included in the Training fees

Exam Cost

To get you fully prepared with the knowledge and skills for the Lean Kanban examination, a training session at Unichrone

gives immense importance to mock questions at the end of every module and problem-solving exercises within the
session. Prepared by Lean Kanban certified faculty, the practice tests are a true simulation of the Lean Kanban
examination



Contact Us

support@unichrone.com '

https://unichrone.com/
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