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2 Day Interactive Instructor —led Online Classroom or Group Training
Course study materials designed by subject matter experts

Copy of courses content provided

Highly qualified, expert & accredited Master Yellow Belt trainers with vast
experience

Get 16 hours contact hours(PDU’s) Certificate

Interactive session with Case Studies

2 Lean Six Sigma Yellow Belt practice tests with detailed answers

End-to-end support via phone, mail, and chat

Exam fees included in the training course
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Importance of Lean Six Sigma Yellow Belt Certification

v Thelean Six Sigma Yellow Belt Certification will validate an individual’s knowledge and skills in the Lean
Six Sigma methodology. It also helps in improving their prospects for career growth. Our training and
certification course includes best practices and detailed case studies to help candidates understand
the principles of DMAIC and Lean Six Sigma methods effectively. Along with course study guides, we

offer mock tests to prepare for the Lean Six Sigma Yellow Belt Certification Examination in the best
possible manner.

¥/ Upon the successful completion of the Lean Six Sigma Yellow Belt Training Course, candidates will
receive a globally recognized certificate. Through our globally recognized Lean Six Sigma Yellow Belt
Certification Training, individuals will become subject matter experts or team members in the various
Six Sigma projects of their organizations..
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Guaranteed Quality Handpicked Trainers
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Global Presence Online Training Option

We've trained professionqls across

global companies
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ELIGIBILITY

v The Lean Six Sigma Yellow Belt Certification Training Course is beneficial for engineers, managers, quality
professionals and process owners with a minimum of 2 years of work experience.

WHO

v Engineers [ Professionals [/ Executives who want to understand Six Sigma as a management tool for
process and performance improvement at their work place . Quality and Process Managers, Engineers
and Executives who need to gain knowledge of Six Sigma in process [ quality improvements Production
Managers, Production Supervisors and Customer Service Managers . Consultants who want to add Six
Sigma Green Belt in their service offerings and help their customers implement it.
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Syllabus of Lean Six Sigma Yellow Belt Certification Training

Lesson 01 — Basics of Six Sigma

1. What is Six Sigma? ‘

2. Six Sigma Approach

Six Sigma As A Measure

Why Six Sigma?

History of Six Sigma

Six Sigma Projects & Organizational Goals

What is Lean?
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Syllabus of Lean Six Sigma Yellow Belt Certification Training

Lesson 02 — Analysis, Projects, Graphic Lesson 02 — Analysis, Projects, Graphic
1. Brainstorming 13. X-=RChart, Xand R Chart Terms
2. Creativity Out of Box Thinking 14.  Six Sigma Project Charter
3. 5 Why Analysis Histogram 15.  Stratification Divide and Conquer
4. Histogram construction 16.  Stratification
5.  Scatter Diagram 17.  Run Chart
6. Nature of Two Variables 18.  Tree Diagram
7.  Dispersion type C & E Diagram 19.  Prioritization Matrix
8. Pareto Chart 20. Matrix Diagram
9. Causes for Surface Defects 21.  L- Shape Matrix
10.  Pareto on Customer Response 22. Y -Shape Matrix
11.  Common Causes, Special Causes 23.  X-Shape Matrix
12.  Activity Network Diagram 24. POPC Chart
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Format of Lean Six Sigma Yellow Belt Certification Exam

Examination Format

Lean Six Sigma Yellow Belt

Exam Name
Exam

Exam Format Open Book-Multiple choice

Total Questions & Duration 40 Questions, 60 minutes

28 marks required (28 out of
40 available) to pass,
equivalent to 70%

Passing Score

Exam Cost Included in the training fee

To get you fully prepared with the knowledge and skills for the Lean Six Sigma Yellow Belt examination, a training session

at Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises
within the session. Prepared by Lean Six Sigma Master Black Belt certified faculty, the practice tests are a true simulation
of the Lean Six Sigma Yellow Belt examination



Contact Us

support@unichrone.com '

https://unichrone.com/
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